What to reasonably expect of your physiotherapist
in aged care?

Aged care residential services have changed greatly, expectations are greater and
funds are less generous. Once many aged care facilities provided maintenance and
rehabilitation physiotherapy services, now the budget doesn’t allow for rehab.

What is Maintenance Physiotherapy - assessment, planning and
review of:

manual handling

mobility (issuing walking frames, two person walks)
seating and night time positioning

stretches for contracting limbs

individual exercise programmes

The implementation of most of these plans will be done by care staff not the
physiotherapist.

So what happened to rehabilitation?

Most facilities can’t afford the intensive hours of individual physiotherapy to
rehabilitate someone following a stroke or recovering from a fractured neck of femur.

How might this be managed?

Strokes — either gain service from the Health NZ. OR many families can pay
privately for a burst of intensive physiotherapy.

Fractured Neck of Femur — Treatment is subsidised by ACC for 12-16 treatments.
Most physiotherapists will require a co-payment. The facility or family would need to
pay for this.

Individualised Wheelchairs? These can be very time consuming at up to 6-8 hours
per individual. We would suggest it's not the most equitable use of your budget.

Health NZ has a wheelchair and seating team, a physiotherapist can access this.
However there is often a long waiting list. OR your clients can pay privately for a
physiotherapist to prepare for and organise an appointment at the Enable equipment
clinics.

How do you know your therapy services are value for money?

It is hard to know if you’re purchasing quality. What can you, the purchaser of
services, do to ensure you are purchasing good quality, value for money services?
The same due diligence is needed when employing or contracting for physio services
as you use for any of your staff.



Things to consider

Staff/organisation - do Knowledge and experience in:
physio staff CV’s include
e neurology (dementia, strokes, Parkinson’s)
e aged care
¢ manual handling
e arthritis

Are they members of a:

e professional society
e special interest group in aged care or manual

handling
ACC: Are they registered as an ACC therapist?
Model of Service What model of therapy will they use?
Delivery
e direct therapy (hands on) by therapist
e indirect therapy. Therapist assesses develops and
reviews therapy plan. The plan is delivered by the
resident or caregivers. Indirect is the most cost
effective
e consultative — therapist assesses and gives
recommendation to staff.
Staff Development What staff development in aged care sector topics have

they had recently?
Systems and Resources Do you or your contractor have:
e a quality system tailored to physiotherapy in aged

residential care sector
e resources such as frames, splints, exercise plans

and music
Enable Are they Enable accredited assessors. Therapists can
get individualised (not off the shelf) equipment through
Enable
Efficiencies are made with experience, good systems and the use of & 8

an indirect therapy model. An expert in any area may cost more per

hour however their experience brings savings in time, supervision

and training costs as their knowledge is deep and at their fingertips. -
They get more work done per hour.



Employing vs Contracting

Many employers when deciding on whether to contract or employ make the mistake
of comparing the contract hourly rate with the hourly rate. They forget to include
other costs of employing eg leaves, ACC levies, staff training, support and
supervision, insurances, Kiwi saver, general management and administration costs.

When comparing costs the general rule of thumb is to multiply the recommended
hourly wage rate by 2.5 and you get a rough estimate of the cost of employing.
Additional costs to consider are:

if there is not a quality system that includes physio record keeping and
documentation, developing this can be time consuming and costly.
If there are few physio resources eg splints, frames and teaching plans these will

need to be purchased.

Contracting

Employing

e No recruitment
e |f a performance issue occurs you
can hand over the problem or

terminate the contract without fear of

the employment court
e Staff training, support and
supervision is taken care of

If you contract an organisation, you are
likely to get:

e a quality system complete with a
record keeping system

e cover for leaves

e experienced therapists in the aged
care sector

e the use of resources

You feel you have more control over
the choice of therapist.

You feel you have more control over
the therapist’s hours

The therapist may be seen as part of
the team.

It appears cheaper

Comparing potential contractor’s price

Check:

If they charge per visit/consultation or per hour (private physiotherapy practices
are used to charging per person for 15-30 minutes) or have a different rate for an

assessment and ongoing work.
How they cover their travel costs
If they have a quality system

If they have equipment and other resources you can loan at no charge

If they have experienced staff




